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z Greater Pine Island 
Civic Association

Welcome!
HAPPY NEW YEAR!!

Monthly Meeting
January 6, 2026

Pine Island Strong Since 1957



Meeting Agenda

• Welcome/Opening Remarks — reminders
• Treasurer’s Report
• Approval of Meeting Minutes
• Development/Zoning Committee Update
• Community Conversation
• Community Updates
• Closing Remarks
• Adjourn 



Reminders

• Please mute your cell phone
• Take side conversations outside
• Please be polite and civil during 

comments/discussion



Treasurer’s Report



Treasurer’s Report



Treasurer’s Report



Approval of Meeting Minutes
December 2025



Development/Zoning Committee Updates



P I N E  I S L A N D  D EV E LO P M E N T  P ROJ ECTS  &  ZO N I N G  A P P L I CAT I O N S -

UPDATE

J A N U A R Y  6 ,  2 0 2 6



PINE ISLAND DEVELOPMENT PROJECTS



ORCHID COVE MULTI-FAMILY
11040  ARDEN LAKES  DR . , BOKEEL IA  
( D O S 2 0 2 1 - 0 0 1 1 8 )

  A P P ROV E D / B E I N G  B U I LT

94 low-rise multi-family dwelling units in thirteen 6-unit commercial buildings and 
four 4-unit commercial buildings.



BOKEELIA POINTE (DOS2024-00033)
( F O R M E R LY  B O K E E L I A  H A R B O R  R E S O RT  D O S 2 0 0 4 - 0 0 2 0 8 )

Approved for the single-phase 
construction of infrastructure to support 
a 48-unit mobile home park on a 7.94-
acre site with direct access to Main 
Street, related site grading, and other 
improvements including 
constructing/installing with the required 
permits: utility (i.e. electric, gas, sanitary 
sewer, water, etc.) connections, 
stormwater management infrastructure, 
boat ramp, paved driveway accesses, a 
sidewalk/walkway, pool/covered pavilion, 
paved internal roadways



ATLAS LAKES
LAKE PAWPAW CIRCLE , ST. JAMES  C ITY 
( D O S 2 0 2 2 - 0 0 2 0 4 )

  A P P ROV E D  D E V E L O P M E N T  O R D E R



MARGARITAVILLE BUNGALOWS (ATLAS  LAKES )
LAKE  PAWPAW CIRCLE , ST. JAMES  C ITY 
( D O S 2 0 2 2 - 0 0 2 0 4 )

   



PINE ISLAND OPEN STORAGE
5361  P INE  I SLAND RD. , BOKEEL IA  
( D O S 2 0 2 2 - 0 0 1 9 1 )

   A P P ROV E D

Approved for the single-phase construction of infrastructure to support an 80,000 SF 
outdoor storage use for boats and RV’s on a 4.78-acre site with direct access to Pine 
Island Road, related site grading, and other improvements including 
constructing/installing with the required permits: utility (i.e. electric, gas, sanitary 
sewer, water, etc.) connections, stormwater management infrastructure, a paved 
uncovered parking lot and driveway access, traffic signing and pavement markings, 
sidewalk, lighting, fencing, wall, swing gate, retaining wall, irrigation well, 
landscaping, and related improvements in conformance with the approved plans. 
[CNC2022-00191]



TERRA BLUE AQUACULTURE FARMS
10289  STR INGFELLOW DR. , ST. JAMES  C ITY
( L D O 2 0 2 5 - 0 0 0 0 8 )

  A P P ROV E D  A N D  C O N S T RU C T I N G

-Construction of Effluent Management Ponds
-Terra Blue Aquaculture Farms is
a U.S.-based company that designs and 
builds land-based, sustainable fish farms. It is 
an aquaculture company that focuses on 
sustainable fish farming, and it has been an 
active venture since at least early 2020. The 
company's projects are focused on North 
America, primarily the United States.



PINE ISLAND FIRE DEPARTMENT STATION #2
5015  STR INGFELLOW DR. , ST. JAMES  C ITY 
( D O S 2 0 2 5 - 0 0 0 1 7 )

   A P P ROV E D

To raze the existing fire station and re-develop this property into a state-of-the-art fire 
station (7,952 square feet).
-Funded by $5.013M Housing & Urban Development grant 
-Features: 3 bays, meeting space, helipad, storage for hurricane supplies 



WAY ASSEMBLY OF GOD
5 9 9 0  C U B L E S  D R . , B O KE E L I A
( D O S 2 0 2 5 - 0 0 1 3 6 )

  WA I V E R  R E Q U E S T  F O R  D O  R E V I E W  D E A D L I N E S

-Construction of a 3,333 sq ft, one story church and associated parking areas, 
drainage facilities and utilities.



PINE ISLAND ZONING APPLICATIONS



UPPER CAPTIVA CARRIAGE CLUB (UCCC)
9 1 0 1  S T R I NG F E L L OW  R D. , S T. J A ME S  C I T Y
( D C I 2 0 2 3 - 0 0 0 4 0 )

  F O L L OW- U P  I T E M S  TO  H E X  H E A R I N G

-HEX hearing on 10/24.  There are 
follow-up items requested of UCCC by 
11/7.
-Based on the request the hearing has 
been left open.

UPDATE: Pending hearing outcome. 
DO appears ready for issuance, 
however it is unclear why this matter 
is not resolved.



BOKEELIA TOWER
7 6 4 5  B A R R A NC A S  AV E . , B O KE E L I A
( VA R 2 0 2 5 - 0 0 0 0 6 / S E Z 2 0 2 5 - 0 0 0 1 1 )

 S E C O N D  I N S U F F I C I E N C Y  L E T T E R - R E S P O N S E  D U E  1 1 / 1 4

-Variance for relief of Land Dev. Code reducing 
the required setback needs..
-Special exception to allow 155 ft. monopole 
within AG2 zoning district.
-Letter sent from GPICA to County on public 
information session held.

UPDATE: Public hearing scheduled for March 
11, 2026 @ 9:00 am.



BETSY PARKWAY MPD
5 0 4 1 P I  R D. A ND  1 0 3 0 0  B E T S Y  PA R KWAY
( D C I 2 0 2 5 - 0 0 0 0 3 )

  I N S U F F I C I E N C Y  L E T T E R

-Betsy Parkway MPD.  Request to rezone +/- 23.96 
acres 
from C-1A and AG-2 to the Mixed Use Planned 
Development (MPD) zoning district to allow 
275,000 sf 
of industrial uses and 50,000 square feet of 
commercial uses.
-Letter sent from GPICA to County on public 
information session held.

UPDATE: Based on the short list of questions in 
the latest application insufficiency letter, the 
project should be determined sufficient soon 
and a hearing scheduled.



THE BLUE DOG RESTAURANT CPD
4 5 9 7  P I  ROA D, MAT L AC H A
( D C I 2 0 2 3 - 0 0 0 4 5 )

  F O L L OW- U P  I T E M S  TO  H E X  H E A R I N G

-The Blue Dog Restaurant Minor CPD w/Onsite Outdoor 
Consumption On Premise.  A request to permit an existing 
outdoor dining patio for an onsite Consumption On 
Premises use and sixteen interrelated LDC deviations, 
of which six have been previously approved, including 
a deviation to incorporate historic district appropriate 
onsite and offsite parking standards.
-A letter of support for the restaurant was submitted to 
the County.

UPDATE: Public hearing scheduled for February 5, 2026 @ 
9:00 am.



JUG CREEK SPECIAL EXCEPTION
1 6 4 9 8  TO RT U G A  S T. , B O KE E L I A
( S E Z 2 0 2 5 - 0 0 0 1 9 )

 F I R S T  I N S U F F I C I E N C Y  L E T T E R - R E P O N S E  D U E  C U R R E N T LY

-Special Exception request, pursuant to LDC Section 
34-873, to allow a Restaurant Group II and 
Consumption on Premises (COP) of alcoholic 
beverages in the Marine Industrial (IM) zoning district.

UPDATE: Project requested a 60-day extension (from 
11/11/25) to answer questions from the most recent 
insufficiency letter dated 10/01/25.



OTHER ZONING ISSUES

  DCI2025-00004
8482 STRINGFELLOW RD., SJC

UPDATE: WATING ON APPLICANT

Gerner Comm. Center Request to rezone ±6.17 acres from Agricultural 
(AG-2) to Commercial Planned Development 
(CPD) to allow 5,057 square feet of commercial 
intensity including a plant nursery, lawn and 
garden supply store, and other limited 
commercial uses.

DCI2025-00006
3640 SW PI ROAD, CAPE CORAL

UPDATE: Pending HEX hearing outcome and 
compliance

Ted Allen CPD Property owner Ted Allen (“Applicant”) is 
requesting to rezone a 1.4+/- acre parcel on the 
south side of SW Pine Island Road 
approximately ½ mile west of the SW Pine Island 
Road and Veteran’s Parkway intersection from 
AG-2 to Commercial Planned Development 
(CPD). The intent is to zone it for office, small 
retail and business services and use the existing 
structure for the sales and administrative office 
and allow for slight expansion requesting 3,000 
sf maximum building.



OTHER ZONING ISSUES

  SEZ2025-00008
3620 STRINGFELLOW RD.

UPDATE:  Appears that there has been no 
response to the second application 
insufficiency letter.

Froggy's Bar Request for a special exception on ±0.89 acres 
pursuant to LDC Section 34-1264 for outdoor 
consumption on premises in conjunction with a 
Restaurant, Group III.

REZ2022-00011
7746 STRINGFELLOW RD.

UPDATE:  Request by Big Waters Land Trust out 
of Osprey, FL

PI Preserve at Matlacha Park The Applicant, Conservation Foundation of the 
Gulf Coast, is requesting to rezone 229± acres 
from the Commercial (C-1A) and Agricultural 
(AG-2) zoning districts to the Environmentally 
Critical District (EC). to preserve and protect any 
sensitive or environmentally critical habitat and 
also seek a special exception for accessory 
structures and impervious surfaces for park 
amenities.



Community Conversation



GPICA Board Nominees
• Vicky Werner



Community Updates
GPICA Adopt-A-Road: 
• Next clean-up date: Wednesday,  January 7, 2026 – 9am meet at the Bokeelia post office

Calusa Land Trust Work Parties in the Preserves
• Work 9am to Noon, followed by pizza lunch
• Pruning, clearing invasives — bring work gloves, loppers, pruning shears, rakes & chair 

to sit in for lunch (if you want)
• RSVP to Robert Ballard: mrobertballard64@gmail.com
• Upcoming dates/locations:

• Jan 10 Fritt’s Park

Matlacha Civic Association (MCA)
• Matlacha Clean Up Day – January 24, 2026 – 9am to Noon – Meet at the drawbridge
• Matlacha Art walk – 2nd Friday of each month – 5pm to 8pm

mailto:mrobertballard64@gmail.com




Closing Remarks

Next Meeting
• February 3, 2026 - Speaker: Lee County Parks & Recreation



THANK YOU!

Pine Island Strong Since 1957


